
k12360.com 
innive.com

1

Greece Central Upgrades Their Analytics to a "One-
Stop Shop" with Whole Child Analytics by Innive 
K12 360° 

Greece Central School District was in search of a comprehensive and reliable data platform 
to address issues with data volume, integration, and usability across multiple systems, while 
ensuring accessibility for all stakeholders. Whole Child Analytics by Innive K12 360° delivers the 
stable, customizable, and intuitive experience they were looking for alongside a collaborative 
implementation and exceptional support.

Introduction

The journey to implementing a new data platform at Greece Central 
School District began in the midst of the COVID-19 pandemic. With 
a new mandate requiring the district to adopt a system for tracking 
student engagement, Greece Central was compelled to implement 
a solution quickly. What they found was a stopgap system that, 
while functional, proved to be inconvenient and limited in scope. The district quickly realized they needed 
something more robust, intuitive, and user-friendly - a solution that could seamlessly integrate data from 
at least eight different sources, including their Student Information System (SIS), assessments, Google 
Classroom, student IEPs, and staff attendance records.

The previous platform struggled to keep up with the 
volume of data required to support the district’s over 
10,000 students and diverse set of stakeholders, including 
classroom teachers, instructional leaders, counselors, 
social workers, and information technology teams. 
Frequent data feed issues and poor customer service only 
compounded the frustration, leading the district to seek 
a solution that was more reliable and adaptable to their 
needs.

After a thorough evaluation of multiple platforms, Greece 
Central selected Whole Child Analytics by Innive K12 360°. 
With experience supporting some of the largest school 

districts in the country, Innive offered the stability and scalability that Greece Central required, along with the 
flexibility to create a truly role-specific user experience. This platform promised to meet their primary goal: 
providing a comprehensive, intuitive, and customizable system that would support the diverse needs of their 
educators and administrators.

	⚫ District: Greece Central 
School District

	⚫ District size: 10,000 students

	⚫ Location: North Greece, NY 

District Profile

"Innive has been the best technology 
vendor that I have worked with. In 
many ways they have outperformed 
and over delivered on almost every 
aspect of our work together. They 
truly take a solutions- based custom 
approach to our work together."
-  Jeffrey Henley, Ed.D., Assistant 
Director of Accountability, Greece 
Central 
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The District’s Needs and Goals

With a student body of over 10,000 learners, the district’s primary goal for the student data system was to 
implement a comprehensive, centralized platform that served as a one-stop shop for teachers, counselors, 
principals, and other school users. This platform needed to aggregate relevant information from multiple sources, 
ensuring that each user group could find the data they needed to make informed decisions for their students. In 
addition, Greece Central outlined several goals for the product itself and for the implementation process. 

Product Goals

	⚫ Data Management - Efficiently manage the large volume of data collected on over 10,000 students. 
Ensure the system can handle the amount of data being collected without performance issues.

	⚫ Role-Based Security - Extend data access beyond 
administrators and enable multiple permission 
levels to include role-based access for teachers and 
counselors, while adhering to New York State’s strict 
data privacy laws (Ed Law 2D*). 

	⚫ Customization Flexibility - Allow flexibility in 
configuring reports and visualizations to track the 
district’s specific metrics instead of relying on pre-
configured analytics.

Implementation Goals

	⚫ Dedicated Customer Service - Choose a vendor offering personalized support through a single point 
of contact, avoiding large corporations that employ cumbersome help ticket systems in which the 
district’s needs may get overlooked. Going into the selection process, Greece Central was looking for an 
organization to act as a thought partner while providing a more personable touch with regular update 
meetings and working sessions as needed. 

	⚫ Build User Trust - Ensure data accuracy and up-to-date information to promote user confidence and 
increase adoption of the new system.

	⚫ Comprehensive Data Integration - Seamlessly integrate diverse data sources, including previously 
unsupported sources like bus route information, to create a unified platform for all users

	⚫ Training Support - Training 3,000 staff with multiple roles and permissions is an arduous undertaking 
which requires resources and support from the vendor to ensure implementation success.  

*Source: https://www.nysenate.gov/legislation/laws/EDN/2-D

In Whole Child Analytics, Teachers, Counselors, Program 

Administrators, and other roles view District-defined tiered 

metrics describing student proficiency, progress, and risk 

within their student groups.



k12360.com 
innive.com

3

The Selected Solution

The implementation process began with the formal review and selection of the new solution involving many 
different stakeholders. Teachers and building leaders were obvious members, but it was imperative to Greece 
to have school mental health providers, instructional technology teachers on special assignment, Information 
Technology Specialists, and district office leaders present as well. Due to the support of the New York State 
Board of Cooperative Educational Services (BOCES), an information technology services representative was 
involved in the process. 

The selection committee determined Whole Child Analytics by Innive K12 360° to be the best fit for their 
needs. Whole Child Analytics is a web-based application that supports the whole child approach by providing 
holistic, integrated data with role-based dashboards targeted at elevating educators’ understanding of the 
whole child. This deeper understanding allows 
educators and administrators to make more 
informed instructional decisions at the classroom, 
school, or district level. Whole Child Analytics 
achieves all goals listed above in addition to 
delivering other features that increase educator 
adoption and efficiency: 

	⚫ Student Learning Views - Users have convenient 
access to student data visualizations and 
reports across all key areas such as attendance, 
behavior, coursework, assessments, social 
emotional learning, college and career 
readiness, and more. 

	⚫ Program Management and Monitoring - The solution enables student support counselors and program 
administrators to use integrated data to evaluate learning and support interventions, accelerate learning 
goals, and identify areas of improvement. 

	⚫ Data Accessibility and Security - The role-based security model enables Greece Central to share only the 
information that the user requires to support their role while ensuring everyone has access to the same 
information. All data is integrated into a common K12 data warehouse model, making it easy to assign 
datasets to specific roles in adherence to the NY State Ed Law 2D. 

	⚫ Customization - Whole Child Analytics includes the ability to customize and configure data to the district’s 
specific needs and adapt to existing report formats being used by the district. There is no need for the 
district to conform to the application because the application conforms to the district’s existing processes. 

	⚫ Notifications - Automated notifications alert users about events impacting student success to support 
personalized interventions. 

	⚫ Ease of Use - The system is designed by experts in K12 data alongside school users to create an easy-to-
use solution with an intuitive user interface for teachers, counselors, and other school-based users who are 
short on time. 

In Whole Child Analytics, Principals, Teachers, and Counselors 

receive real-time notifications defined by Greece Central alerting 

them to changes in student attendance or performance.
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The Implementation Process

The successful implementation of Greece Central School District’s new data management platform hinged 
on a few key elements: open communication, collaborative planning, and the expertise of a dedicated team. 
Kathryn Colicchio, Assistant Superintendent for Student Achievement and Accountability at Greece Central, 
alongside educators and other Greece Central staff members, shared their insights into the strategies and 
practices that ensured the implementation met the district’s unique needs and set a new standard for data 
integration and usability.

Establishing a Foundation: Open Communication and Clear Expectations
One of the fundamental pillars of the project was the emphasis on maintaining open communication 
between all stakeholders from the start. “We established regular status meetings and deadlines up front,” 
Colicchio emphasized, underscoring the importance of setting expectations early and keeping all parties 
aligned throughout the process. This proactive communication strategy allowed the team to quickly address 
any issues and keep the project on track.

Strategic Planning: Begin with the End in Mind
The team approached the project with a clear vision of the desired outcomes, employing what Colicchio 
referred to as “backwards design.” Instead of conforming the district’s data to fit a predefined system, the 
implementation process was built around the specific end-goals for each key performance indicator (KPI). 
“My experience with vendors has always required Greece to conform its datasets to the confines defined by 
the vendor.  Allowable customizations were typically few and came with substantial additional costs.  Innive 
allowed us to utilize a backward design approach 
where we shared what Greece needed as an end 
product and we worked closely with the Innive team 
to build just that.”

This method of planning began by establishing the 
logic model for each KPI category—attendance, 
academics, and behavior—and committing these 
models to a detailed Business Requirements 
Document (BRD). The BRD served as the blueprint 
for building the platform, ensuring that the data 
structures and reporting logic reflected the district’s 
priorities.

“Working with Innive was fantastic!  
The Innive team listened to your 
needs, they learned your data, and 
found the best solution for everyone.  
It was not a cookie cutter approach 
that you needed to adhere to.  Innive 
knew what they were doing, and it 
showed.”
- Michael Lerczak, Senior Programmer 
Analyst, Greece Central
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Leveraging Expertise: A Team Approach
An important factor in the success of this project was working with a partner who understood the nuances 
of K-12 education data. Innive, the implementation partner, brought a wealth of expertise to the table. 
“Innive works exclusively with datasets for education, making them experts on working with K-12 education 
data,” one staff member shared. Their familiarity with the complexities of educational data allowed them 
to navigate the specific requirements of Greece Central and adapt quickly to New York State’s regulatory 
framework.

“Not only did the team quickly learn about our district—with 17 schools and a special program—but they 
also immediately worked to understand New York State vernacular and regulations,” Colicchio remarked. “I 
would share a document, and the next day you could tell not only had the person responsible read it, but they 
had digested it and understood it. There’s a lot of evidence of work that happens behind the scenes in these 
implementation meetings of the Innive team learning and growing.”

Building a Customized Solution: Collaboration and Personalization
Unlike many implementations that require districts to mold their data to fit a rigid structure, this project 
was marked by a high degree of flexibility and collaboration. The Innive team specialists, each focusing on 
specific data areas like attendance or behavior, offered suggestions and worked closely with the district 
to design solutions tailored to their needs. “It’s not one person that you’re working with—it’s a team,” one 
leader mentioned. “And they specialize in whatever dataset you’re building from. So they were able to give us 
examples like, ‘This district measures it this way. It might be a better way to analyze or display what you are 
looking for?’”

This dynamic approach not only led to a better product delivery but also fostered a sense of partnership and 
trust. “I know in some ways we have assisted Innive in learning smaller systems as well as NYS but Innive 
has also guided us in looking at things differently, and that’s been really essential for me in terms of how this 
implementation is so different from any other,” Colicchio reflected. “It’s really, really personalized, and Innive 
was not afraid to say, ‘You can do it better,’ which I love too.”

The project’s success was rooted in a shared commitment to building a solution that truly served the 
needs of Greece Central’s educators and administrators. Through transparent communication, strategic 
planning, and a collaborative partnership, the district was able to implement a data platform that was not 
only powerful and flexible but also aligned with their educational vision. As Colicchio put it, “It’s been an 
experience of learning and growing together, and the end result is a system that reflects our district’s goals 
and priorities. I would never want to change the way we approached it.”
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Results: Transforming Data into Actionable Insights

The implementation of the new data platform has led to tangible benefits for Greece Central School 
District, empowering educators and administrators to make data-informed decisions with greater ease and 
precision. The unified system has streamlined access to information, resulting in a positive user experience 
and a significant shift in how the district approaches strategic planning, equity initiatives, and resource 
allocation.

User Experience: A Platform Built for Educators
The feedback from Greece Central users of Whole Child Analytics has been overwhelmingly positive, 
highlighting the platform’s intuitive design and its ability to centralize information. One teacher remarked, 
“The platform seems easy to use. I love that this streamlines all our data systems into one comprehensive 
tool.” The simplified navigation has made it easier for staff to locate and analyze data, which previously 
required navigating through multiple disparate systems. Another educator noted, “ It’s a great way to 

collaborate with different departments.”

This ease of use and streamlined access have been 
particularly impactful for teachers, making it simpler 
to access student information and perform data dives 
without technical roadblocks. “It’s easier navigation and 
more intuitive for teachers than the previous system,” 
shared one staff member. This improved accessibility 

has helped educators become more comfortable with using data in their day-to-day work, fostering a data-
driven culture across the district. “In general, I have been finding Innive to be SO helpful!” said one Greece 
Central teacher, describing how Whole Child Analytics has impacted her work. “I have been primarily using 
it to identify trends in absenteeism to help guide me where support is needed, and to reference historical 
information for students that were not in my building last year.” 

Supporting Professional Learning Communities (PLCs)
The implementation has also aligned with Greece Central’s broader educational strategies, such as 
their Professional Learning Community (PLC) initiative. The platform’s ability to group students, track 
interventions, and analyze trends over time is set to transform how PLCs operate. “We’re starting a big 
Professional Learning Community initiative within the district, and this is going to make the ability to 
group students and follow their interventions so much easier. It’s going to change the way we work in that 
capacity,” Colicchio explained. This enhanced functionality allows teachers to collaborate more effectively, 
ensuring that they can tailor their instructional strategies based on real-time data and student progress.

“I love that this streamlines 
all our data systems into one 
comprehensive tool.”
- Counselor, Greece Central
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Enabling Data Dives for Equity Initiatives
The district’s ongoing commitment to equity has been strengthened by the platform’s ability to break down 
data by various demographics, helping educators identify and address disparities more effectively. During 
District Data Dives, school improvement teams from 18 buildings come together to analyze datasets related 
to their school improvement goals that are focused on equity. Colicchio notes, “Being able to quickly break 
down real-time achievement data by demographic with ease has allowed school improvement teams to 
remain focused on the strengths and growth opportunities of their buildings. This capability allows leaders 
to drill down into the data, ensuring that interventions and resources are directed to the students and groups 
that need them the most.

Strategic Planning and Real-Time Alerts
The impact of Whole Child Analytics extends beyond day-to-day data access; it also plays a critical role 
in strategic planning and early intervention. The integrated alert system provides real-time notifications, 
giving principals and teachers instant insights into student performance and well-being. “The alert system 
within the platform lets principals know in real time—and teachers, too—what’s going well and what’s not,” 
shared. This level of visibility helps staff identify at-risk students who may otherwise have gone unnoticed. 
“Sometimes we find that a well-behaved student who’s suddenly falling apart doesn’t get noticed as quickly 
as a child who misbehaves. This system makes it easier to see those changes, so kids don’t fall through 
the cracks,” she explained. The result has been a more responsive approach to student support, with staff 
intervening earlier to provide targeted assistance. As one teacher stated, “The notification section is great 
because it identifies trends that otherwise wouldn’t be easily detectable (at least for me).” 

Users of Whole Child Analytics have the ability to create student groups and more closely monitor attendance 

and other trends. “Now I can keep a closer eye on our tier 2 and 3 kiddos and we can connect with them 

sooner," commented one teacher. 
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Impact on Resource Allocation and Strategic Focus
The comprehensive, user-friendly system has also freed up time and resources across the district, allowing 
staff to focus on more strategic priorities. By integrating Innive into existing practices, the district has been 
able to reduce the manual effort required to compile and analyze data, enabling teams to concentrate on 
developing solutions and implementing new initiatives. As Colicchio put it, “It’s made their lives easier. 
They’re no longer bogged down by data management, and it’s giving them opportunities to focus on 
adjusting practice instead of researching hunches.”

The platform’s success has been described as a game-changer for Greece Central School District, 
supporting their goals of improving student outcomes and fostering a data-driven culture. As one staff 
member summed up, “The ability to have everything in one place, with intuitive, clean visuals, has been a 
tremendous help for our team. It’s making a real difference in how we collaborate and plan for the future.”

Conclusion: A Platform That Drives Student Success
Whole Child Analytics by Innive K12 360° has not only met the district’s initial goals but also exceeded 
expectations by transforming how Greece Central approaches data, collaboration, and student support. 
With enhanced data accessibility, real-time alerts, and a focus on equity, the district is better equipped 
to support all students and ensure that no one slips through the cracks. As Colicchio concluded, “It’s 
been overwhelmingly positive. The new platform has changed the way we see our data, the way we work 
together, and ultimately, the way we support our students.”

For more information about Whole Child Analytics or to sign up for a live demo, go to www.K12360.com. 

 

About Us: Innive believes in empowering organizations by providing insight that goes beyond the data. Innive's K12 
360° solutions aggregate and harmonize data from district systems and transform them for clear and concise analysis. 
Designed with educators and students in mind, the solution's actionable insights are tied to resource and intervention 
recommendations, enabling real-time continued improvement and student success.
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